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Hazard

Who Miaht Be Harmed

Vehicles moving on site (off the road system)

Is the Risk Adeauatelv Controlled. or is More Needed

Young people, adults

Review and Revision

Vehicle use on site will be heavily restricted. Only Logistics (moving kit), First Aid, Subcontractors, Event Directors and Emergency Services
will be allowed to drive a vehicle on the camping area/main arena/events area. Any vehicles authorised will be issued with a pass and asked
to travel at walking pace. Movement in the park land should be restricted to hardcore tracks unless authorised by the event management
team with an annronriate nermit issiied tn hath the vehicle and driver

Site Water Supply

Young people, adults

Water supply for site is mains supplied and has been tested by the council (according to site) so is fit to drink, the event will also send off a
water sample prior to the event. Water for bases will be stored in clean containers. An emergency supply of bottled water is also available on
site

Accident at the entrance/exit to Site

Young people, adults

Detailed in our traffic management plan. Road signs warning of event taffic, and advance notice of turning will be put out on the Friday of both
events. Expected peak 5 - 8om on Fridav eveninas.

Incident involving moving vehicles to/from car park

Young people, adults

Site speed limit it 10mph on tarmac tracks, once up on to the hardcore track we will put signs up asking for a top speed of 5mph. Car park will
be marshalled during peak times and a one way system will be in force. Any pedestrian crossing points will be manned during peak times to
ensure the safetv of all.

Vehicles getting stuck in car park

Young people, adults

Vehicles getting stuck and the recovery process may cause injury. Any recovery will be undertaken by the Logistics Lead/Event Directors
usina approoriate vehichle if reauired. Marshalls will remove pedestrians from the area surroundina the stuck vehicle.

Fire

Young people, adults

Packed lunches only. Clearly defined fire breaks will be laid out, with enough room for emergency vehicle access. Designated fire points, with
fire extinauishers. within 50m of anv tent.

A member of the group becomes separated from the
rest

Young people, adults

Each group is instructed (at opening ceremony) to check the number and well being of members in the group on a regular basis. Lost group
members must be reported to the nearest check point who will inform Control who will instiaate the missina person plan.

Young people want to travel home with parents / home-
sickness / runnina awav from aroup leaders

Young people

Managed arrival and departure process ensuring parents leave site quickly

Overexcitement or fatique preventing rule followina

Youna people. adults

Rules should be clearly explained at the start of each activity. each time it is run. Ensure adequate supervision at all times.

All participants have access to chill tent if feelina overwhelmed

Fatigue & frustration

Young people, adults

All activities are optional. A range of activities/quieter options available. Plenty of rest space/shade in marquees. Water easily accessible.

All participants have access to chill tent if feelina overwhelmed

Safequardina

Young people, adults

The Scoutina Youna people first vellow card is used throuahout the Strateay and Evolution Events.

All leaders are given a copy on arrival and must be up to date with their training. There is a designated Safeguarding lead and as per the
code of behaviour all safeauardina concerns are reported to national HO. External activitv providers to be supervised at all times.

Lots of activities spread across the field area

Young people, adults

Activity boundaries clearly marked with tape. Participants encouraged to walk around barriers and not duck under them/stretch them during
briefina

Trip, slips and falls, uneven ground

Youna people. adults

Participants will be supervised at all times during activities. Activities to be placed accordina to site plan.

Cold / Wet / Heat / Other inclement weather

Young people, adults

The Participants Kit list ensures they are suitably dressed with warm clothing and wet weather gear. There are medical and welfare support
teams on the field.

In event of windy weather / wet weather inflatables will be deflated and not used

In the event of wet weather some activities will be moved indoors in marauees

Wasp / bee stinas. other insect bites

Youna people. adults

Many leaders will have First Response training. with additional support from on-site First Aid

Advice given in pre-event communications to parents and leaders, leaders encouraged to bring insect repellant, bite creams etc

Ticks (can cause Lyme disease)

Youna people. adults

Many leaders will have First Response training, with additional support from on-site First Aid

Advice given in pre-event communications to parents and leaders

Frustration at not being able to do activity causing angry
outbursts or becomina withdrawn

Young people

Adult supervision by young people's leaders, activity supervising leaders are reminded to account for young people's needs and demonstrate
/ explain activities at a suitable pace

Discover External Hired Activities

Specific RAs are provided for each of the external activities including either provided by an external contractor, such as Good Day Farm or Inflatables company or Falconry UK

Inflatables - Bounce & Slide and Assault course

Youna people. adults

See this risk assessment [Insert link]

Inflatables - Giant slide

Youna people. adults

See this risk assessment [Insert link]

Lunchtime show

Youna people. adults

See this risk assessment [Insert link]

Good day farm

Youna people. adults

See this risk assessment [Insert link]

Falconry display

Youna people. adults

See this risk assessment [Insert link]

Severn Area Rescue Association (SARA)

Youna people. adults

See this risk assessment [Insert link]

Shooting Star Circus Skills

Youna people. adults

See this risk assessment [Insert link]
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